
 

The CMS GUIDE Model: Choices for Implementing Evidence-Based Dementia Care 
AGENDA 

 
TIME SESSION  PRESENTERS 

1:00–1:10 
 
 
 
 
 
 
1:10–1:20 

Welcome and Introductions 
 
 
 
 
 
 
Overview of Autumn Summit Agenda  
and the Goals of the National Dementia Care 
Collaborative (NDCC) 
 

Rebecca Stoeckle, SVP, EDC 
Rani Snyder, VP, The John A. 
Hartford Foundation 
Kristen Clifford, Chief 
Program Officer, Alzheimer’s 
Association 
 
Gary Epstein-Lubow, EDC 
Kristin Lees Haggerty, EDC 

1:20–1:45 Presentation 1: The CMS Guiding an Improved  
Dementia Experience (GUIDE) Model 

Tonya Saffer, CMMI 
Melissa Trible, CMMI 
Sarena Ho, CMMI 

 
1:45–1:55 

 
Presentation 2: Strategies for Determining the 
Financial Benefits of Participating in the  
GUIDE Model 

 
Peter Hollman 
Chief Medical Officer, Brown 
Medicine 
 
 

1:55–2:10 
 
 
 
 
 
 
 
 
 

Lightning Round Panel: Six Comprehensive 
Dementia Care Programs: 

• Aging Brain Care (ABC) Program 
• Alzheimer’s and Dementia Care (ADC) 

Program 
• Benjamin Rose Institute (BRI) Care 

Consultation  
• Care Ecosystem 
• Integrated Memory Care (IMC) 
• Maximizing Independence (MIND) at Home 

Ian Kremer, Moderator; LEAD 
Coalition 
Nicole Fowler, IU  
David Reuben, UCLA  
 
David Bass, BRI 
 
Kate Possin, UCSF 
Carolyn Clevenger, Emory 
Halima Amjad, JHU 

 
2:10–2:30 

 
Presentation 3: Applying Evidence-Based Models 
to GUIDE Applications 

 
Kristin Lees Haggerty  
David Lee, UCLA 
 

 
2:30–2:40 

Presentation 4: Health Equity Strategies and 
Addressing Health Disparities in the GUIDE Model 

 
Sarena Ho, CMMI 

DRAFT



The CMS GUIDE Model: Choices for Implementing Evidence-Based Dementia 
Care 

AGENDA, cont. 

2:45–3:15 Breakout Session 1: Tell me more! Lessons from Implementation in Real Settings 

• Groups:

1: Aging Brain Care (ABC) Program 
2: Alzheimer’s and Dementia Care (ADC) Program 
3: Benjamin Rose Institute (BRI) Care Consultation  
4: Care Ecosystem 

5: Integrated Memory Care (IMC) 
6: Maximizing Independence (MIND) at Home 

7: Choosing a Dementia Care Model: Considerations to Inform 
Decision-Making, hosted by the National Alzheimer’s Disease 

Resource Center (NADRC) 
8: General Session, hosted by Alzheimer’s Association 

• All sessions will be recorded and posted on the NDCC Website.
• Session participants will be pre-assigned to group based on preferences at

registration.

3:15–3:25 Concluding Comments and Next Steps            Gary Epstein-Lubow 
Kristin Lees Haggerty

3:25–3:55 

3:55–4:00  

Breakout Session 2: “Afterparty” 
• Session participants can choose which breakout group to join.

Breakout group topics will be identical to the topics
in Breakout Session 1, plus two additional groups

Closure   Gary Epstein-Lubow 
 Kristin Lees HaggertyDRAFT



 

The CMS GUIDE Model: Choices for Implementing Evidence-Based Dementia Care 
Frequently Asked Questions (FAQ) 

 

When is the event? 

Tuesday, November 28 at 1:00 – 4:00 PM ET.  

How do I register? 

Complete the registration form. You will receive a confirmation email with a Zoom invitation. If you do 
not receive a confirmation email, please first check your spam folders. Reach out to NDCC@edc.org 
if you require further assistance. 

Will I receive a calendar hold for the webinar? 

No, you will receive a Zoom link, meeting ID, passcode, and information to dial into the webinar.  

How do I access the webinar?  

Please use the Zoom link, meeting ID and passcode, or information to dial into the webinar the day 
of. We will begin promptly at 1:00 PM ET.  

I don’t have a Zoom account. Do I need one to attend the webinar? 

Registrants do not need their own Zoom account to join the webinar. Please join through the browser 
of your choice, or through the Zoom app on your desktop, laptop, or mobile device. 

Please note that you will need to download and install the Zoom desktop or mobile application to 
participate in the meeting chat. 

I sent the Zoom link to my colleague. Can they access the webinar? 

Everyone must register via email to access the webinar. If you have forwarded the invitation or Zoom 
link, please ensure those who received it register for the event.  

I forgot to ask a question when I was registering for the event. How do I send my question(s) 
to presenters?  

You can send your questions into NDCC@edc.org or contact the NDCC staff by visiting our website. 

 

  

https://edc.co1.qualtrics.com/jfe/form/SV_bmdZE5SGRI5cYE6
mailto:NDCC@edc.org
mailto:NDCC@edc.org
https://www.ndcc.edc.org/about-us


 

The CMS GUIDE Model: Choices for Implementing Evidence-Based Dementia Care 
Frequently Asked Questions (FAQ) (cont.) 

 

How do I know what breakout room I will be in? 

The NDCC team will use your registration responses to ensure your breakout room placement is 
relevant to your interests. Registrants will have an opportunity to self-select their session during the 
afterparty. Breakout sessions will be recorded and made available following the webinar. 

Please note that we cannot guarantee placement in your first breakout room of choice. We will have 
each presenter’s contact details available to send your questions directly to be addressed after the 
summit.   

I plan on dialling in to the webinar. How do I access my breakout room? 

Due to Zoom restrictions, we will be unable to place you in your breakout room if you dial in. To 
ensure placement in your breakout rooms, please sign into the webinar with the email address you 
used to register with.  

Do I have to show up at the beginning of the webinar to attend?  

No. We understand this three-hour, virtual event may conflict with your schedule throughout the day. 
You may enter the webinar when you choose. Please review the agenda for the times the breakout 
groups and afterparty take place if you would like to attend those sessions. 

Are you offering continuing education credits (CEUs) for this event? 

We are not offering CEUs for this event. If you would like to receive notifications of upcoming events 
that may offer CEUs, please reach out to NDCC@edc.org.   

 

 

 

mailto:NDCC@edc.org



